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Introduction

Foveran Primary School is committed to ensuring effective quality assurance procedures are in place in order to promote continuous improvement for all pupils, staff and parents. These procedures reflect national and local priorities and advice.


By its nature, quality assurance is a constantly evolving process. This policy documents current practice and areas that the school is working towards.

Key Aspects of Quality Assurance

1. Aims

2. Policies

3. Self Evaluation (including monitoring)

4. Planning for Improvement

5. Professional Review and Development

6. Leadership

AIMS

· The aims for Foveran Primary School are compiled in consultation with all staff, parents and pupils. It is intended that they are a true representation of the intentions, desires and identity of our entire learning community. 

· Staff, pupils and parents have an appropriate understanding of the aims.

· Aims are concise.

· Aims are central to the construction of new policies and guidelines, as well as the day to day running of the school.

· Self-evaluation is linked to our school aims.

POLICIES
· The Head Teacher takes overall responsibility for drafting and disseminating school policies to staff and parents.

· Other staff members are encouraged take on the additional responsibility of specific policy development as part of their CPD, linked to the school development plan as appropriate, in consultation with the Head Teacher.

· Staff are actively encouraged to be involved in the development and review of all school policies and guidelines.

· The school takes appropriate steps to consult and communicate with parents and pupils on school policies.

SELF-EVALUATION

Regular reviews are carried out using HGIOS 4 and How Good is OUR School by quality indicators by;
· In-house teaching staff audits

· Pupil council led audits

· Parental surveys

· Wider staff surveys

· Aberdeenshire Council Quality Improvement Visits

· Her Majesty’s Inspectorate of education (HMIe) report
MONITORING


Monitoring procedures are part of school self-evaluation. Informal classroom visits by the Head Teacher combined with systematic monitoring procedures, evaluate our work, draw conclusions and influence future development needs in order to ensure quality in learning and teaching. Monitoring is not seen as appraisal and is a requirement of all schools.

Monitoring takes place in order to:

· Ensure the delivery of a quality curriculum

· Ensure that school policies and guidelines are being followed and implemented

· Provide evidence of school’s progress in raising pupils’ achievements and levels of attainment in relation to an area(s) of the curriculum

· Improve learning and teaching

· Identify and share good practice and resources

· Identify resource needs and requirements

· Provide local authority (and HMIe) with information

· Gather evidence to inform the development planning process and report on standards and quality.

The Head Teacher monitors by:  (See Appendix 1 for monitoring calendar.)

· Attainment Review Meeting for individual pupil progress (Appendix 5)
· Reading staff plans and evaluations each term and responding (Appendix 2).

· Monitoring pupil jotters/ work (Appendix 3).

· An informal classroom visit to ALL teaching staff at least three times a year, and all visiting teachers once a year.

· A formal classroom visit to all class teachers at least twice a year to monitor learning and teaching (October and February). A focus for this visit will be agreed beforehand (Appendix 4).

· Reading all pupil reports.
Class Teachers monitor by:

· Evaluating their own work and that of their pupils informally all the time

· Evaluating areas of the curriculum within the forward planning process

· Sharing developments with colleagues

· Being involved with national assessments

· Being involved with target setting as part of raising standards
· Discussing individual pupil progress with the head teacher 2x a year
Informal monitoring of pupils takes place not only in the classroom, but also in the playground, in the dining room, at out of school clubs and educational visits. This on-going monitoring encompasses Personal and Social development as well as academic achievement.

Additional Monitoring Guidelines:

Teachers will be given prior notice of classroom visits, which will take place at a mutually convenient time. 

The curricular focus of the visit will be agreed prior to the visit.

Following formal visits, the Head Teacher will provide the class teacher with written evidence of the visit, and will offer the teacher an opportunity to discuss the visit.

Following informal visits, the Head Teacher will offer the class teacher an opportunity to discuss the session observed.

Monitoring of Forward Planning:

Class teachers and visiting specialist teachers will submit forward plans to the Head Teacher each term within an agreed time frame. The Head teacher will inspect all plans and discuss each teacher’s plans briefly with him/ her. The Head Teacher complete the appropriate monitoring form (Appendix 2).

Plans will be monitored to ensure continuity and progression and differentiation across all levels.

All current plans should be available in the class “planning folder” in the classroom.  Specialist plans should be given to both the Head Teacher and the class teacher.

PLANNING FOR IMPROVEMENT

The School Improvement Plan:

Foveran Primary School produces an annual School Improvement Plan. Priorities for development are discussed and agreed with all staff, pupils, parents and Parent Council as appropriate. The development plan is a response to the broad view audit carried out earlier in the year, the responses of all staff, parents and pupils, in addition to national and local priorities.

The Development plan includes the school’s aims, evidence of audits undertaken, a record of the progress made towards achieving last year’s targets, and an action plan for school improvement. The latter section includes a manageable number of priorities for development as a result of self-evaluation and identifying next steps.

Staff take an active role in the implementation of the school’s Development plan. The Plan is given to staff, the Parent Council, and sent to the Schools Service by the end of June each year.

Action Plans:

An action plan is written for each development highlighted in the School Improvement Plan (SIP). It identifies how priorities will be addressed. Each plan includes:

· Links with Local and National priorities, School Aims, and HGIOS4 Q.I.s

· Criteria for success 

· Strategies for implementation of the plan

· Timescales for implementation

· Person/ people responsible

· Costs and resources needed

· Evaluation and evidence expected.

The Head Teacher monitors the progress of the action plans throughout the year. Evidence of progress and impact is sought, and the SIP evaluated and checked at the end of each year.

PROFESSIONAL REVIEW AND DEVELOPMENT 

Staff Review and Development Procedures

The head teacher reviews all staff annually, (those managed by the HT).  This procedure reflects the local authority’s Professional Review and Development (PR&D)/Career Lifelong Professional Learning (CLPL) scheme. This provides an opportunity for staff to evaluate their own work, and to identify and acknowledge particular strengths. Development needs and requests are also highlighted and, where possible, the school attempts to meet these needs.

The head teacher has a staff review with the school’s Q.I.O.

CPD

Staff are expected to keep a record of the CPD they have done throughout the year. The head teacher remains alert to CPD opportunities of interest to the staff, and makes them aware of relevant training that comes to light.

LEADERSHIP

The head teacher is expected to give a lead in all aspects of the school’s work. This entails:

· Promote teamwork, and staff involvement in policy development, development of learning and teaching. Quality assurance and planning.

· Communicate effectively and develop productive relationships with pupils, parents, all school staff, other agencies, the local authority, and the wider school community.

· Deal promptly and efficiently with any complaints. 

· Pursue a programme of continuous school improvement, and leading by example – giving support, prompting challenge and demonstrating and encouraging creativity of approach.

· Move the school forward in line with its aims, and sustaining a shared vision.

APPENDIX 1

Foveran Primary School Monitoring Calendar – Year:

	MONTH
	ACTION
	DATE

	August
	· Standards and Quality Report

· School Improvement Plan
	

	September
	· Monitor term plans/ Year planners

· Informal classroom visit

· Monitor IEP’s

· CLPL Meetings
	

	October
	· Attainment Review Meetings
· QIO/Peer HT Audit
· Fire Risk Assessment review
	

	November
	· Monitor term plans

· Check evaluations

· Formal classroom observation
· General School Risk Assessments / Emergency School Response Plans
	

	December
	· Monitor pupil jotters/ work

· Informal classroom visit

· Attendance Review
	

	January
	· Monitor term plans

· Check evaluations

· ASN/SFL/IEP Review
	

	February
	· Formal classroom observation 

· SNSA Review
· QIO/Peer HT Audit
	

	March
	· Informal classroom monitoring visit

· CLPL Review
	

	April
	· Attainment Review Meetings
· Attendance Review

· Attainment Review Report 2018/19
	

	May
	· Monitor term plans

· Check evaluations

· Parent & Pupil consultation

· SNSA Review
· ASN annual reviews
	

	June
	· School Improvement Plan Review
· Monitor pupil jotters/ work
	


APPENDIX 2


Forward Plans Response Sheet 



Teacher(s)






	Term/ Date
	Topic
	Strengths/ Highlights
	Suggestions/ Points for Action

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Monitoring Pupil’s Work – Year                       Term                Class                       Teacher(s)                      

	Curricular Area
	
	
	Date
	
	
	Date

	
	Y
	N
	Work areas:
	Y
	N
	Work areas:

	Evidence of regular work
	
	
	
	
	
	

	Consistently well presented
	
	
	
	
	
	

	Dated as appropriate To stage 
	
	
	
	
	
	

	Heading or page number given
	
	
	
	
	
	

	Clear handwriting


	
	
	
	
	
	

	Use of ruler


	
	
	
	
	
	

	Use of sharp pencil


	
	
	
	
	
	

	Good use of space


	
	
	
	
	
	

	Absence of graffiti


	
	
	
	
	
	

	Work completed


	
	
	
	
	
	

	Work is marked.


	
	
	
	
	
	

	Pupils corrections completed
	
	
	
	
	
	

	Amount of work matches ability
	
	
	
	
	
	

	Quality of work matches ability
	
	
	
	
	
	

	Progress is evident


	
	
	
	
	
	

	Positive feedback

· positive

· formative

· comments

· further e.g.s
	
	
	
	
	
	


Appendix 3
Appendix 4

FOVERAN PRIMARY SCHOOL – CLASSROOM MONITORING

Date:

Class Teacher:

	2.3  Learning, Teaching & Assessment:
	
	CURRICULAR AREA:
	Health and Safety:
	

	
	
	
	· Appropriate supervision/ behaviour
	

	· Range of appropriate teaching approaches used
	
	
	· Storage/ Fixtures & fittings
	

	· Good use of direct/ interactive teaching
	
	LESSON DESCRIPTION:
	Equal Opportunities:
	

	· Clear explanations and instructions
	
	
	· No gender/ disability/ racial stereotyping
	

	· High quality pupil/ teacher interaction
	
	
	· Positive discrimination where appropriate
	

	· Skilful questioning
	
	
	
	

	· Judgements made in course of teaching
	
	COMMENTS:

LINE MANAGER:

	· Assessment methods and recording
	
	

	· Use of assessment
	
	

	· Learning outcomes shared and reinforced with pupils
	
	

	· Pupils are motivated and on task
	
	

	· Pupils work independently as appropriate
	
	

	· Quality of peer collaboration/ interaction
	
	

	· Appropriate pace
	
	

	· Learning Environment stimulating and conducive to work
	
	

	· Personal responsibility for learning, independent thinking and active involvement in own learning – targets/ personalisation & choice
	
	

	2.4 Personalised Support
	
	

	· Tasks/ activities match pupil’s needs
	
	

	· Appropriate resources are used
	
	

	· Effective differentiation – support and challenge provided for all pupils
	
	

	· Class teacher, specialist staff and additional support staff are deployed effectively
	
	

	· Meets legislation requirements – inclusive
	
	

	3.2 Raising Attainment & Achievement
	
	

	· Evidence of high staff expectations
	
	

	· Use of praise/ effective feedback
	
	

	· Evidence of pupil’s expectations/ sense of achievement - targets
	
	

	· Ethos of achievement
	
	

	· Staff/ pupil relationships – respect, care and concern
	
	


	Class                
	

	Year
	

	Teacher(s)
	

	As expected


	Name:


	Maths


	Literacy

	Above expectations


	Name:


	Maths
	Literacy

	Below expectations


	Name: 


	Maths
	Literacy


	Action:



	Additional comments
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